
An important element of VTTI’s control framework is incident registration. All employees involved in
customs-related activities are trained to identify situations of (potential) non-compliance and to
report these. Incidents are registered in the incident registry in BzCtrl.

Registered incidents are discussed by the terminal customs team during the weekly stand-up
meeting. Where appropriate, the customs team implements corrective actions to address non-
compliant situations. In addition, the team assesses whether further measures are required to
reduce the risk of recurrence. Such measures may include additional employee training, updates to
work instructions or procedures, improvements in ERP, or the implementation of enhanced internal
controls.

Incidents that require additional attention or are relevant from an AEO perspective are reported to
the CGT team.

On a quarterly basis, an incident review is conducted during which CGT and the CSC managers of
ETA and ETT evaluate incidents from the preceding quarter, identify measures to mitigate the risk
of recurrence, and define follow-up actions.

Incident registration

Revision #4
Created 19 May 2026 10:06:35 by Kenneth Veninga
Updated 26 May 2026 06:22:30 by Kenneth Veninga


